
UI/UX Case study

MavenX
MavenX is a platform for conducting 
gaming tournaments and livestreams.

1 Year project

About the project

name

The ProblemProject Description

My role
MavenX As a Product Designer for MavenX, your mission is crafting 

immersive and intuitive experiences for gaming tournaments 
and live streaming.

MavenX is a platform designed specifically for hosting gaming 
tournaments and facilitating live streams within the gaming 
community. It serves as a centralized hub where gamers can 
compete, spectate, and engage in the excitement of gaming 
events.

The key challenges in this project might include sustaining user 
engagement, ensuring technical reliability for live streaming, 
strategizing monetization without compromising user 
experience, managing community dynamics, and scaling 
effectively as the platform grows.

Design Process

Empathy

Understand and empathize with 
users to gain insights into their 

needs and challenges.

Define

Clearly define the problem 
statement and project objectives 

based on user research.

Ideate

Generate creative ideas and 
potential solutions to address 

the defined problem.

Prototype

Create tangible representations 
or mockups of the proposed 

solutions for further evaluation.

Test

Conduct testing and gather feedback from users to validate 
the effectiveness and usability of the prototypes.

User Personas

Alex Gamer

Biography

Age: 25 years

Occupation: Gamer

Location: USA

Background

Alex is a 25-year-old avid gamer who works as a software 
developer. Gaming has been Alex's passion since childhood, and 
they love participating in competitive tournaments and watching 
live streams of their favorite games in their spare time.

Motivations

�� Competitive Edge: Emily thrives on competition and seeks 
platforms that offer diverse and challenging gaming 
tournaments�

�� Learning and Improvement: She values opportunities to learn 
from top players, studying their strategies during live streams 
and tournaments�

�� Networking: Emily is interested in connecting with fellow 
gamers and industry professionals to expand her network and 
gain insights into the gaming industry�

�� Convenience: She prefers platforms that are easy to navigate, 
providing quick access to tournaments and live streams 
without technical glitches.

Pain Points

�� Complex Navigation: Frustrated by platforms that have cluttered interfaces or unclear tournament 
sign-up processes�

�� Lack of Quality Content: Disappointed by low-quality live streams or tournaments that lack engaging 
commentary and insights�

�� Limited Networking Opportunities: Feels disconnected from a community or lacks features that 
facilitate interactions with other gamers or industry figures.

Goals

�� Participate in 
competitive gaming 
tournaments to hone her 
skills�

�� Watch high-quality live 
streams with insightful 
commentary and 
analysis�

�� Connect with a 
community of like-
minded gamers and 
industry professionals.

User Personas

Sam John

Biography

Age: 28 years

Occupation: Game Developer

Location: Saudia Arabia

Background

Sam is a 28-year-old freelance 
game developer with a 
passion for both playing and 
creating games. They enjoy 
streaming their gameplay on 
various platforms and 
interacting with their audience 
while also seeking inspiration 
from other gamers' strategies 
and techniques.

Motivations

�� Content Creation: Sam loves showcasing their gaming skills 
and creative process through live streams to entertain and 
educate their audience�

�� Learning and Inspiration: Enjoys watching other gamers' live 
streams to learn new game mechanics, strategies, and 
creative ideas for their own game development�

�� Audience Engagement: Values platforms that offer interactive 
features, allowing direct engagement with viewers during live 
streams�

�� Discoverability: Interested in platforms that support new and 
emerging streamers by promoting their content effectively.

Pain Points

�� Limited Engagement: Frustrated by platforms with minimal 

interaction or tools for engaging with the audience during live 

streams�

�� Visibility Challenges: Struggles with getting discovered among 

numerous streamers on crowded platforms�

�� Lack of Inspiration: Disappointed by platforms that lack diverse 

and innovative gaming content, hindering their creative 

process.

Goals

�� Stream engaging 
gameplay content to 
their audience�

�� Discover new gaming 
strategies and creative 
ideas from other 
streamers�

�� Connect with an 
interactive community 
that supports content 
creators.

User Personas

Olivia Observer

Biography

Age: 30 years

Occupation: professional 

marketer

Location: United Arab Emarat 

Background

Olivia is a 30-year-old professional marketer with a keen interest 
in the gaming industry. While she doesn't actively participate in 
gaming tournaments, she enjoys following esports events and 
live streams as a way to stay updated on industry trends and 
consumer behavior.

Motivations

�� Industry Insights: Olivia follows gaming tournaments and live 
streams to understand emerging trends, marketing strategies, 
and audience engagement within the gaming community�

�� Market Analysis: She uses insights gained from observing 
gaming communities to inform her marketing strategies and 
campaigns targeted at gaming enthusiasts�

�� Networking: Interested in connecting with industry 
professionals and influencers to expand her network and gain 
insights for her work.

Pain Points

�� Information Overload: Feels overwhelmed by disorganized or cluttered platforms that make it 
challenging to find specific industry-related content�

�� Lack of Professional Insights: Disappointed by platforms that lack in-depth analysis or discussions 
on marketing and industry trends within the gaming sphere�

�� Limited Networking Features: Struggles to connect with industry professionals or thought leaders 
due to a lack of networking tools on existing platforms.

Goals

�� Stay updated on gaming 
industry trends and 
consumer behavior 
through esports events 
and live streams�

�� Gather insights for 
marketing strategies 
targeted at gaming 
audiences�

�� Connect with industry 
professionals and 
thought leaders in the 
gaming sphere.

Definition & Ideation

Problem Definition

�� Limited User Engagemen�
�� Technical Instability in Live Streamin�
�� Monetization Challenge�
�� Community Management Issue�
�� Scalability Concerns

The Solution

�� For Limited User Engagement�

�� To Address Technical Instability�

� Personalized Recommendation�
� Community Engagement Feature�
� Incentivize Participatio�

� Invest in Reliable Infrastructur�
� Video Optimization Technique�
� Regular Maintenance Checks

�� Monetization Strategies�

�� Community Management Tactics�

�� Ensuring Scalability�

� Tiered Subscription Model�
� Non-Intrusive Ad Placement�
� Partnerships/Sponsorship�

� Clear Community Guideline�
� Active Moderatio�
� Introduce Gamificatio�

� Scalable Infrastructure Investmen�
� Rigorous Testing Protocol�
� Ongoing Optimization Efforts
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Your color choice decision
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Typefaces

Centra No1
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Style guide

Iconography
Iconography is the visual language of symbols and icons used to 
convey ideas, concepts, or actions in a simplified and universally 
recognizable manner.

For MavenX, high fidelity design translates to meticulously crafted visual interfaces, incorporating detailed elements, vivid imagery, and interactive 
features that precisely mirror the intended user experience of the platform's gaming tournaments, live streams, and community interactions. It's a pixel-
perfect representation capturing the platform's aesthetics and functionality in its final, refined form.


Hi-fi Design

Hi-fi Design
Web design

More Screens

Prototype

The MavenX prototype embodies its dynamic interface, showcasing 
interactive sections for tournaments, live streams, community engagement, 
and user profiles. Through tools like Figma or Sketch, it visualizes seamless 
navigation, personalized experiences, and vibrant interactions, illustrating the 
platform's intuitive design and user-centric functionalities.

Hi-fi Design

Thank you for watching

A product by 


